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Introduction

Overall, candidates’ performance showed a sound grasp of business concepts. Answers 
suggested that candidates had been prepared well for this paper. There appeared to be use 
of business terminology throughout all sections of the paper. The more able candidates 
demonstrated excellent application of their knowledge to the precise question set, whilst the 
less able candidates attempted questions from a ‘common sense’ approach rather than 
demonstrating any business concepts. The examination paper required candidates to apply 
their understanding; more able candidates performed strongly, with clear development of 
points. Examination timing skills appeared to be very good with candidates able to complete 
all questions set.

It is important to highlight the holistic approach to marking the levels-based questions. It is 
essential that centres look at these and understand how these are different to the legacy 
specification. The levels-based mark schemes are applied in a holistic way rather than looking 
for individual Assessment Objectives. This means that a candidate who attempts evaluation 
with some context will not necessarily be placed in the top levels and could only achieve 
Level 2 if the evaluation is weak.
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Question 1 (a)

Many candidates struggled with this question and were unable to draw an accurate supply 
and demand diagram to show the impact of an increase in online fitness workouts on 
traditional gyms. This examination paper is synoptic in nature and can therefore examine 
subject content from units 1 and 2, so candidates should be prepared to answer questions 
from all three units.

This question was marked in the same way as on WBS11 examination paper and 1 mark was 
awarded for drawing the axes and labelling these 'Price' and 'Quantity' (P and Q was 
accepted). Marks will not be awarded for 'Quantity Demanded' or 'QD' and it must be 
labelled 'Quantity' or 'Q'.

The second mark was awarded for an accurately labelled supply curve, demand curve and 
labelling the initial price and quantity on the axes. Many candidates did not label the initial 
price and quantity, so could not gain this mark.

The third mark was awarded for the correct shift of the demand curve and, in this case, it was 
to the left to demonstrate a fall in demand for traditional gyms.

The fourth mark was awarded for the labelling of the new lower equilibrium price and the 
new lower equilibrium quantity on the Price and Quantity axes.
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This scored 4 marks and demonstrates the correct diagram.

For a supply and demand diagram, the axes should always be labelled 
'Price and Quantity' or 'P and Q'. Do not use 'Quantity Demanded' or 
'QD' as this is incorrect.

Always redraw the new equilibrium and make sure you label this on 
the axes and not at the market clearing point. This response is a 
perfect example of what your supply and demand diagram should look 
like in terms of labelling.
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Question 1 (b)

Many candidates were able to correctly calculate the operating profit margin figure of 3.73%.

Some candidates did not give their answer to two decimal places or did not include the 
percentage sign. Correct answers which do not include the percentage sign can only achieve 
a maximum of 3 marks so it is essential the correct units are always used.

It is advisable to show all workings including the formula. Marks can still be awarded for 
showing the correct operating profit margin formula and correct workings with an incorrect 
answer.

This scored 4 marks and is a great example of how to layout out your 
answer with the formula, the workings, the answer to two decimal 
places and the correct units.

Always write out the formula and do not forget to include x 100 
otherwise you cannot be awarded the knowledge mark if this is 
missing.

Show your workings and always give your answer to two decimal 
places.

Check you have used the correct units – % sign or it could be a 
monetary value such as £ or $.
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Question 1 (c)

This was a popular question with many candidates able to give some benefits to Peloton of 
having a mission statement. Benefits rewarded were wide ranging and could be applied to 
any stakeholder group including customers and internal stakeholders such as employees. 
Many candidates did discuss the benefits in terms of engagement with customers and how 
this could result in an improvement in brand image and consequently sales revenue. The 
most popular focus was on the benefits in terms of employee motivation and recruitment.

Unfortunately, some candidates only gave a one-sided response despite this being a 'Discuss' 
question. This command word does require both sides of the argument even though the 
question asks for the benefits; a counter argument or balance is required. A conclusion is not 
required for this question.

·

·
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This scored 7 marks and is a great example of a balanced response 
that is able to not only give the benefits but the drawbacks of mission 
statements.

There is good use of context on both sides of the argument and the 
candidates uses the information in the extract to support their answer 
rather than simply copying it out.

You do not need to start of with a definition and you can still gain full 
marks without providing a definition for the levels-based questions.

Try to write a balanced answer with context throughout.

A conclusion is not required for the 8-mark question.
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Question 1 (d)

This was answered well by the majority of candidates with many able to access the higher 
levels.

Many candidates were able to show the advantages of inorganic growth in terms of the 
speed to access new markets, gaining new skills, increased market share and a reduction in 
competition.

There was very good use of context rather than just copying out of the information which we 
often see.

The counter argument was focused on the cost of the takeover, possible culture clashes and 
diseconomies of scale that could arise from this. Often the counter argument lacked context 
and was generic in nature in comparison to the advantages of inorganic growth.

A conclusion was required, but this was often just a repetition of earlier points and did not 
come to a judgement.

Candidates must provide a balanced assessment and an awareness of competing arguments 
to access the higher levels.

·
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This response scored 12 marks and is an excellent example of a 
balanced evaluation.

Context is applied throughout and the evaluation considers the market 
position of Peloton and Precor as to whether the advantages outweigh 
the disadvantages.

There are many ways to evaluate and some candidates prefer to write 
the advantages and then consider the disadvantages with a final 
conclusion.

Others prefer to integrate their advantages and disadvantages and the 
mark scheme is applied holistically, so it does not matter how you 
evaluate or structure your answer.
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Question 1 (e)

Many candidates were able to identify the impact on Peloton's internal stakeholders and 
there was a detailed analysis of how stakeholders such as employees and managers might 
be negatively impacted by the product recall of the treadmills. Shareholders were also 
brought into the discussion in terms of the negative impact on Peloton's share price 
immediately after the recall.

It was very pleasing to see very good use of the data provided in the extracts being used to 
demonstrate the counter argument in terms of the short-term nature of the recall and how 
the share price did in fact recover after the initial fall. The counter argument often was not as 
strong or lacking with many candidates only focusing on the negative impact of the recall.

The performance on this question was not as good at Q01(d) and generally candidates 
struggled to give a valid counter argument which enabled them to access the higher levels. 
There was some confusion between the business concepts of shareholder and stakeholder 
and it is vital that candidates are able to differentiate between these.
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This response scored 9 marks and was able to access Level 4.

There are some detailed chains of reasoning and very good use of data 
from the extracts to support the evaluation of the impact on 
shareholders.

The reason it was placed at the bottom of the level was due to the fact 
it was slightly unbalanced and the counter argument was not as 
detailed as the main argument.

Use the data from the extracts to help support your evaluations.

The better responses for this question did use the information from 
the chart to illustrate the impact of the product recall for shareholders 
in terms of share values.

Data is a very useful way to incorporate context and can be used on 
both sides of an argument and often it is ignored or not used in 
answers.
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Question 2

This question required candidates to use the data in Extracts F and G and appropriate CPA 
calculations to evaluate the benefits of CPA.

Some candidates were able to accurately calculate that the project would take 32 weeks from 
start to finish and could use this figure to demonstrate their knowledge and understanding 
of CPA. Many candidates were able to identify the benefits of Coca-Cola using this business 
tool to ensure the timely launch of the new recipe going as far to calculate the critical 
activities and the float available on the activities. Disadvantages were often lacking context, 
or were generic in nature, but there were some very good evaluations of the use of CPA 
specifically applied to Coca-Cola which was very pleasing to see.

Some candidates were unable to use the data to calculate the project time and only gave an 
evaluation of CPA. Better candidates could do both and were able to access the higher levels. 
The quality of the evaluation is key to accessing the higher levels on the 20-mark questions. 
Some of the better responses were much more selective in their approach, focusing on the 
depth of evaluation rather than breadth. Better candidates used the information in the 
extracts to help contextualise responses rather than copy out large chunks. Many of the 
responses in Level 4 were able to provide an effective conclusion that suggested a solution 
and/or recommendation.

· 
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This response scored 20 marks. The response not only correctly 
calculates the project duration of 32 weeks, but gives a very detailed 
evaluation of CPA with superb context and application to Coca-Cola. 
There are some very perceptive comments made and an appropriate 
conclusion drawn.

For the 20-mark questions, an effective conclusion that proposes a 
solution and/or recommendations is required.

Often this is not seen or if there is a conclusion, it is just a repetition of 
earlier points.

Make your conclusion count and answer the question set – in this case 
– do you think the benefits of CPA outweigh the disadvantages of this 
business tool for Coca-Cola? There is no 'right' answer, but we are 
looking for the ability to come to a judgement based on the evidence 
available.
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Question 3

This was a very popular question with many candidates able to access the higher levels for 
their evaluation of financial rewards.

It was very pleasing to see the use of motivational theorists such as Taylor, Maslow and 
Herzberg to support either side of the argument. Some candidates did misread the question 
and evaluated who was the better employer between Amazon and Levi's.

A conclusion was required for this question and many candidates were able to make a 
judgement as to which would be the better method to use to recruit and retain employees. 
Often the importance of culture and working conditions was considered as a counter 
argument and this was indeed rewarded. Overall the performance and the quality of 
evaluation was significantly better compared to Question 2.

·
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This response scored 18 marks and is a great example of a Level 4 
response with balanced evaluation, context throughout and an 
excellent use of business theories to answer the question set.
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Try to incorporate as many business concepts as possible rather than 
answer from a common sense approach.

Often, the responses for the 20-mark questions lack business theories 
and are largely descriptive in nature.

Show the examiner your knowledge and understanding of business 
theories and concepts rather than just copying out large chunks of the 
extracts.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

Read the questions carefully in terms of the command words. It was clear that some 
candidates were not aware of the demands of the question or how to structure their 
responses.
Quantitative skills will be tested throughout the paper and these may be in the form of 
calculations, diagrams or using the data from the extracts.
For calculation questions, it is essential that the answer has the correct units or is to two 
decimal places.
Discuss – this question requires both sides of an argument and is not one-sided. A 
conclusion is not required.
The command words ‘Assess' and ‘Evaluate’ are evaluative command words, so candidates 
must provide both sides of a business argument in order to achieve full marks with a 
supported conclusion.
Use of relevant context is required throughout and this can be from the extracts provided 
or using examples provided by the candidate themselves. The extracts are there for a 
reason – so use them. However, do not copy out large sections of the extracts. For 
application to be rewarded, it must be used and integrated into the response rather than 
separate.
Use business concepts rather than generic ‘common sense’ answers.
Examination timings – make sure there is enough time to answer the 20 mark questions in 
Section B and Section C.
The ‘Explain’ questions will always have two application marks, so ensure that there is 
enough context in the response to gain both marks.
Do not define the key term in the ‘Explain’ questions. The knowledge mark is for the 
reason, the impact or the aim.
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